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1. IIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHUA

Jlucrummaa y4acTeyeT B GOpMUPOBAHUH CICIYIOIIUX KOMIIETEHIIHH 00pa3oBaTenbHBIX

IIpOTpaMM:
IToaxkoMireTeHLIUH,
Komnerenuun ¢opmupyembie B | UHANKATOPHI AOCTIKeHUS HOAKOMIIeTeH U
AUCLUIUINHE
YK-2 Cnocobern | YK-2.0VII 3HaHusA: COBPEMECHHBIX IIOAXOJOB K OpraHu3alii
ompenenars kpyr | Cmocoben MIPOCKTHOM JIEITCTHHOCTH JUIS pemeHus

3a/1a4y B paMKax
TIOCTaBJICHHOMR
I1EJTH ¥ BEIOHPATH
OITHMAJILHEIE
CIIOCOOBI UX
peIeHus, HCXOs

OIIpeAETSITh KpyT
3aj1ad B pamKax
TIOCTaBJIEHHOH
IIENY U BRIOUPATh
ONTHMAIILHEIE
CIOCOOBI HX

npoeCCHOHANBHBIX 331ad ¥ (YHKIHOHAT CPEICTB
aBTOMATH3aIUH IIPOIIECCOB YIIPaBIEHHUS IPOEKTaMU.
Ymenus: QopMymupoBaTh IHeidb M  PEe3yIbTaThH
IIPOEKTa, ONpEAENIATh TPaHUIBl IPOEKTa C Y9IETOM
OXXHJIaHUH 3aWHTEPECOBAHHBIX CTOPOH, (OPMHPOBATH
COBOKYITHOCTh B3aUMOCBS3aHHBIX 3ajay,

U3 NCHCTBYIONIMX | PEINEHHS, UCXOAA | 00ecIeUMBAIOIMUX JOCTHIXKCHHUE ITOCTABICHHON IIen,
MIPaBOBBIX HOPM, | M3 IMEIOIHXCS HOCHTUGUIMPOBATE PHUCKH IIPOEKTa, OCYMIECTBIATH
HAMCIOIIUXCS PECYpCOB U MOHHTOPUHI HW  KOHTPOJIb  PHCKOB  IIpPOEKTa.
pecypcoB H OrpaHuYeHUH OnpIT HeATEJLHOCTH: B pa3paboTKe pacluCcaHusd
OrpaHHYeHHUN MPOEKTa ¢ TOMOIIBI0 METOJa KaJeHIapHO-CETEBOrO
IUIaHHPOBAHNUA, HCXOS u3 HAMEIOIUXCS
MaTEPHATBHBIX ¥ TPYJIOBBIX PECYPCOB M OTpaHHM4EHUH,
dbopMupoBanus OrO/KETa M TPUMEHEHHS METOMOB
oreHKd 3P GEKTUBHOCTH IIPOEKTa, pa3paboTKU ILIaHa
KOMMYHHUKaIIUH IIPOEKTa, HCIOJIE30BaHUA
HHCTPYMEHTOB YIIPaBJICHUS KaUECTBOM IIPOEKTA.
YK-6 Cnocober | YK-6.0VII 3HaHuA: COBPEMEHHOU KOHIIENIIUY U METOJOB TalM-
ynpaBisaTh cBouM | Ciocoben MEHC/DKMEHTa, HalpaBICHHBIX HA  IIOBBIIICHUE
BpEMEHEM, YIIPaBJIATE CBOUM | 3 EKTUBHOCTH JIEATCIBHOCTH.
BBICTPAuBaTh U BpEMEHEM Ha YMmennsi:  BBIOWpaTh MHCTPYMEHTHI ONTHMHU3AIUU
pea30BHIBaTh OCHOBE WCIOJB30BAaHUS BPEMEHH C II€TBI0 IOBBINCHHS
TPAEKTOPHIO COBPEMEHHBIX TuaHOHR 3¢ HEKTUBHOCTH.
camMopa3BUTHUSA HA | KOHIIEIIITHH, OnbIT 1eATEIbHOCTH: B HCIONB30BAHNHN TEXHOJIOIUU
OCHOBE METOJIOB U M WHCTPYMCHTOB IJIAHUPOBAHHA M ONTHMHU3AIUU
IPUHITHITIOB TEXHOJIOTHH TaliM- | UCIOJB30BAaHUS BPEMEHH B DPEUICHUH IPaKTHUECKUX
obpazoBaHUs B MEHEDKMEHTA 3a71ad.

TedeHHE BCEH
JKHU3HHU




2.  MECTO JUCIUILINHBI B CTPYKTYPE OGPA3OBATEJIHLHOM
ITPOI'’PAMMBI

JlucumiummHa BXOZUT B 00s3aTenbHy!0 dacTh bioka 1 «JluCHWIUTMHBL (MOIYIIH)»
00pa3oBaTeNbHOM IPOrpaMMEL.

Bxonuele TpeboBanMsS K IUCHUIUIMHE: 3HAHWE IIPaBHJ JICJIOBOTO OOINEHHS B paMKax
npodecCHOHANBHON 3THKH M JETOBOTO 3THKETa, YMCHHWE B3aMMOJEHCTBOBATE B KOMAHJE,
KOMIIETCHIIMM B 001acTM HalaXWBaHUS COTPYAHHYECTBA M WCIOIB3OBAHUS TEXHOJIOTHI
(hopMUpPOBaHMS KOMaHTHOHN CIIOYCHHOCTH.

3. OBBEM JUCIUILIUHLI U BUJIbI YUEBHOMN PABOTBI
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4. COAEPKAHUE JUCIIUITJIMHBI
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TectupoBanue 1o remam 1-2
1. OcHOBHEBIE TIOHATHS,
«OCHOBHBIC TTOHATHSI, CTAHIAPTH U
METOJOJIOTHH U
METOJIONIOTHH YIIPABJICHUS IIPOCKTaMU»
HH(}OpPMaIMOHHBIC
8 - 4 15 KoHTpoIIE BEITOTHEHHS ¥ 3aIIUTa
TEXHOJIOTHH B
3a/aHusl 110 MoIyro 1
yIIPaBJIEHUN
«HOpMAaIIMOHHBIC TEXHOIOTHH B
IPOEKTaMH
YIIPaBIECHUH IIPOCKTAMM
KoHTpOoIIb BEITOHEHHUS U 3aIIUTa
2. OYHKITHOHATHHBIE
MPOEKTHOTO 3aJJaHHs 10 MOTYIIIO 2
ofnacTu ynpasieHus 16 |- 8 30
«DyHKIIMOHANBHEIE 061TacTh
MPOCKTaMH
YIIPaBJIEHUS TIPOSKTAMH
KouTtpoms BemIONHEHUS U 3aIIUTa
. 3a/1aHug 110 MOoAyo 3 «/leMoHCTpaIus
3. TaliM-MeHEKMEHT | 8 4 15 A P
TpuMepa UCTIOIB30BAHUS HHCTPYMEHTA
TaM-MEHEKMEHTA)




4.1. JlekunoOHHBIE 3aHATHA

IMTHCIHIIJINHbBI

PN'Q JIEKIHA

(9ach)

Kpatkoe cogep:xanue

— INe moaynst

[

& 00beM 3aHaTHI

Tema 1. OcHOBHBIE IOHATHS YIIPABJIeHUS IPOEKTAMH,

IlpoexTHass AEATENBHOCTh U OCHOBHEIE IIOHSTHS YHNPABIEHHS IPOEKTAMH.
Ilponeccsl u  (QyHKOWOHANBHEIE OONACTH  YIPABICHHS IPOEKTAMH.
IIpoeKTHEIE CTPYKTYPHI B OpraHU3AITHAIX.,

Tema 2. CTanxapThl H METOAO0JIOTHH YIIPABJICHHS IPOEKTAMH.

Buppl KHM3HEHHBIX IUKIOB IPOEKTOB. METONONOTHH, CTaHIApTHI, JIYHIIHEe
[IPaKTHKY YIPaBICHUS IPOCKTAaMH. YIIPaBIEHHE INPOEKTaMU Pa3IUdHOIO
THna. TeHJSHITNY Pa3BUTHA IPOEKTHOTO MEHEDKMEHTA.

Tema 3. CoBpeMeHHBIE CcpeIcTBAa AaBTOMATH3ANHMH IPOIECCOB
yIpaBJIeHHS MPOeKTAMH.

Tumel wHQOPMAIMOHHEIX CHCTEM B O0ONacTH yIpaBlICHMS IIPOSKTaMH.
OcHOBHBIE Cpe/ICTBa aBTOMATH3AIIMH ITPOIIECCOB YIIPABIECHHUS IPOEKTAMH, HX
(GYHKIIIY ¥ B3aUMOCBSI3b C IPYTUMU HH(GOPMAIlMOHHBIMUA CHCTEMAaMH.

Tema 4. UndopMannonHbie cpeAcTBA KOMMYHHKAIIN B IIPOEKTe.
CoBpeMeHHBIE CpelCTBa KOMMYHHMKAIMH B IIPOEKTe M BO3MOXKHOCTH HX
UCTIOIB30BAHUS I Pa3IMIHEIX TUIIOB IIPOEKTOB.

Tema 5. YupasJieHHe 3aHHTEPECOBAHHLIME CTOPOHAMH H CO/Iep:KaAHHEM
IPOeKTA.

3aMHTEpECOBaHHBIE CTOPOHBI IPOEKTa M HX KilaccHdukanusa. OmucaHue
IpOEKTa H IpOAyKTa IIpoekTa. I'pamumsl 1mpoexta. HMepapxudeckas

CTpYyKTypa pabor.

Tema 6. YnpasJ/ieHne pecypcamu IIpoeKTa.
Bumer pecypcoB mpoekrta. llmanupoBanme pecypcoB mpoekta. Komanga
npoekra. PecypcHbrit kanenaapb. Opranu3ainioHHbE (POPMBI IIPOESKTA U POITH.

Tema 7. YnpasJieHHe pUCKaMH IIPOEKTA.
Knaccuduxamus puckoB. KadyecTBEHHBIE M KOJHYECTBEHHEIE METOJEL
aHaJIN3a IPOEKTHBIX PUCKOB. OCHOBHEIE CTpaTeruy paboThI C PACKAMHU.

Tema 8. Ynpas/ienne cpokaMu npoexTa.
Onenka cpoxoB mpoexra. KanengapHo-ceTeBoe IUIaHMpOBAaHHE. MeTossl
aHaIM3a ¥ ONTUMU3AIUY PAaCIMCAHUA IIPOEKTA.

Tema 9. YnpasJ/ieHHe CTOHMOCTBIO.
MeToapl OLEHKM CTOMMOCTH IpoekTa. ba3oBbIi INTaH 10 CTOMMOCTH.
KoMmiekcHBIH KOHTPOJIb CTOMMOCTH, CPOKOB U COJIEPIKaHHUs IIPOEKTa.

10

Tema 10. Ynpas/ieHHe KOMMYHHKaOHAMH IPOEKTA.
IlnanupoBanre  KOMMYHHKAIMii W  1poONeMBl  B3aWMOJICUCTBHS
3aUHTEPECOBaHHBIX CTOPOH MpoeKkTa. KoMMyHHUKamOHHBIE Oaphephl.

11

Tema 11. Ynpas/ieHne kadecTBOM NPOEKTA.
WHcTpyMEHTEI MEHEIKMEHTa KadecTBa ImpoekTa. KadecTBO mponaykrTa
IIPOEKTa ¥ Ka4eCTBO YTIPABICHUS IPOEKTOM.




12

Tema 12. Onenka 3¢ peKTHBHOCTH IPOEKTA.
Ilokaszatern  addexTuBHOCTH  TpoekTa.  OneHKa 3G (EKTHBHOCTH
HMHBECTHIMOHHEIX IPOEKTOB. D HEKTUBHOCTE pabOoTh KOMaHABI IPOEKTA.

13

Tema 13. CoBpeMeHHbIe KOHIENITHA H METObI TAM-MeHEIKMEHTA.
Bpemsa xak pecypc u camooprammsamus denoBeka. CoBpeMEHHEBIE
KOHLEIIHNA ¥ METOIBI TaHM-MEHEIXMEHTA, HAIPaBICHHBIE Ha NOBBIIICHHE
5¢heKTUBHOCTH NEeATENBHOCTH.

14

Tema 14. IlnanupoBanue aeiicTBuid.

l'opusonT mIaHUpPOBaHUS JUYHOTO BpeMeHu. llenmemonaranne o
IUTAHUpOBAaHUE JEUCTBUU. THNEI 3alay ¥ UX OpHOpUTE3anus. TBOpUYECKHE
IIOAXOBI B IIJIaHUPOBAHUH.

15

Tema 15. OnTuMHU3anNs HCNIOJIL30BAHUS BpeMEHH,

GakTopsl mOTEpH BpeMeHHW. llnanupoBaHme IIepHOJOB  OTIBIXA.
CamoMmoTuBalnsi B pEIICHHM IPAaKTUYECKHX 3a1ad. VIHCTpyMEHTHI
OIITUMHU3ALAY HCIOIB30BaHUSI BPEMEHH.

16

Tema 16. CoBpeMeHHbIe HpOrpaMMHBbIE CpeldcTBa INIAHHPOBaHHA H
ONITHMH3AIHH HCII0b30BAHAS BpEeMEHH.

IlporpamMMHble  cpefcTBa B JIMYHOM — TaM-MEHE[DKMEHTE M
npothecCHOHANBHOH eITeTbHOCTH.

4.2. TIpakTH4ecKue 3aHATHSA

M CIIANTHHEL

BaHATHA

(1acki)

Kparkoe copep:xanne

— Ne moxynst

— (Ne mpakTHYeCKOro

N0obem 3anaTHIA

Temur 1-2.OcnosHble NOHAMUSA, CMAHOAPMbBL U MEMOOOSIOZUU YNPABHEH U
npoexmamiu.

Keticol. I pynnosas paboma.

I'ubxue metononoruu. Ipenunz. I pynnosas paboma.

Tect o TeMam 1-2 « OcHo8Hble NOHAMUSA, CIAHOAPMbL U MEMOOO0ZUU
ynpagnenus npoekmamu». HuousuoyaneHas paboma.

Br16op npoekTa /171 BBIIOJHEHHUS CEMECTPOBOTO IPOEKTHOTO 3aaHusl.
Hnousuoyanvhas paboma.

Tema 3-4. Hugopmayuonnvle mexHON02UU 8 YRPABAEHUL NPOEKMAMU.
IIpesenTanuu o pe3yabTaTaM BHIIOJHEHMS 3a/1aHus o TeMam 3-4
«MHbOpMalOHHBIE TEXHOJIOTHH B YIIPABIECHUH IIPOESKTAME ».

Tema 5-6. Ynpaenenue 3aunmepeco8anHbiMu CMOPOHAMU, COOEPHCAHUEM U
pecypcamu npoekma.

OnpeneneHue 3aWHTEPECOBAHHBIX CTOPOH mpoekTa. Onucanue IpoeKTa u
npoxnykta npoekTa. [Toctpoerue UCP. IToctpoenue uepapxuyaeckoit
CTPYKTYPH pecypcoB mnpoekTta. Onpenenennue poue# KOMaH bl IPOEKTa U
IIOCTPOSHUE MaTpHUIIbl OTBETCTBEHHOCTH. Ipenunz. Hnousudyanvuas u
2pynnosas paboma.




Tema 7-8. Ynpasnenue puckamu u cpoxamu npoexma.
AHam3 pucKoB NpoekTa. OnpeaeneHue IUTELHOCTH | IIOCIIe0BATEIhHOCTH
pabot. Tpenune. Hnousuoyansras u 2pynnosas paboma.

2 Tema 9. Ynpaenenue cmoumocmsio npoexma.
Ouenka cTouMocTH pecypcoB npoekra. GopMupoBaHue OI0KeTa IPOEKTA.
Tpenune. Huousuoyanvras u epynnosas paboma.
2 Tema 10-11. Ynpasnenue xawvecmeom npoexma. Ynpaenenue
KOMMYHUKAYWUAMU NPOEKMA.
VYupapneHHe KadecTBOM IIpoexTa. I pynnosas paboma.
PazpaboTka mrana KOMMyHHKAITHIA TpoekTa. HHousudyanvnas paboma.
Tema 12. Oyenxa sghpexmusrocmu npoexkma. Pemenue 3aad mo OIeHKE
3¢ (hEeKTHBHOCTH [IPOESKTOB.
2 Tema 13-14. Cospemennvie KOHYenyuy u Memoosbi MAUM-MeHeONCMEeHMA.
OCHOBHEIE METO/IBI TAM-MEHEIKMEHTA. ] peHune.
3 2 Tema 15-16. Hucmpymenmol onmumu3ayuy UCNONb308aHUS 6PEMEHU.
IIpesenTarys o pe3ynpTaTaM BBIIOIHEHHS 3aaHus 10 MOIYIIO 3
«JIeMOHCTpalys IpuMepa UCIIOIL30BaHHUs HHCTPYMEHTa TaltM-MEHEIKMEHTa,
4.3. JlabopaTtopHble padoThl
He npeoycmompenwi
4.4. CamocTosATeIbHAA PadoTa CTYI€HTOB
=
= | E
2 =
2E |5 |Bucrc
22 2o
: 5|38
o1 = e 8
285 | ©OF
1 9 W3yuenue uTepaTyphl, IEPHOAUYECKIX H3JaHUH, IpodhecCHOHANBHEIX Ha3
JAHHBIX 1 HHGOPMAIMOHHBIX CIIPABOYHEIX CUCTEM AJIS IOATOTOBKU K TECTY
o teMam 1-2.
6 Bremonsenue 3amanns mo Moayio 1 «adopManroHHbIE TEXHOIOTHH B
YIIPABIIEHAH IIPOEKTAMIY.
2 5 Wzyuenue nureparypel, IEPHOANIESCKHX U3JaHUH, TPodheCCHOHAIBHEIX 6a3
JIAaHHBIX 1 HHGOPMAITMOHHBIX CIPABOYHBIX CHCTEM IIO TeMaM 5-12 miis
BBINOJIHEHNS IPOEKTHOTO 3a/IaHMUs 10 MOZYIIO 2.
20 BrmonHeHne IPOeKTHOro 3aanus o Moayino 2 « OyHKIHOHAIBHEIE
ob1acTu ynpasjieHHs IPOCKTaMHU.
5 IlogroToBka k 3a4eTy c orneHKo# (1o TeMaM Moaynei 1-2).
3 3 W3yuenune nuteparypsl, HEPUOANIECCKIX U3MaHUH, IpoeccHOHANBHEIX Oa3
JAHHBIX ¥ MHGOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM IO TeMaM 13-16 mia
BEIIOJTHCHMS 3aJaHUs IT0 MOIYJIIO 3.
6 BremonHenve 3amanus mo Moaytro 3 «JleMOHCTpanys ipuMepa
HCIIOIB30BaHHU HHCTPYMEHTA TaliM-MEHEIKMEHTAN.
6 ITomroToBka K 3a4eTy ¢ OoIeHKO#H (1o TeMaM MoJyJis 3).




4.5. IlpumepHas TeMaTHKa KYpPCOBBIX padoT ((POEKTOB)
He npeoycmompensi

5. TIEPEYEHb YYEFHO-METOJUYECKOI'O OBECOEYEHUS 1A
CAMOCTOSTEJbHOH PABOTBI

VueOHO-MeTOMYIECKOE OOecIIeueHNe ISl CAMOCTOATENBHON PabOTHI CTYIEHTOB B COCTABE
YMK mucmumumias: (OPUOKC, http://orioks.miet.ru/):
Moxyap 1 «OcHoBHbIe NHOHATHS, METOHOJOTHH H HH(POPMAIHOHHbIE TEXHOJOTHH B

yIpaBJIeHHH NPOEeKTAMID)

v MerTonuuecKkyie yKa3aHus CTYIEHTAM 10 OCBOCHHIO AUCIIHILIMHEL

v Meronuueckue yKa3aHHS CTyACHTaM II0 BHIIOJHEHWIO 3aJaHHd [0 MOXYI0 1
«IHpOpManMOHEbIC TEXHOIOTHH B YIIPaBICHUH IIPOSKTAMUY,

Moayap 2 «@yHKIIHOHATBHBIE 00/1aCTH yIIPaBJIeHHUS MPOEKTAMID)

v' Meronuueckue yKa3aHUs CTYACHTAM 10 OCBOSHHIO JHCITHIUIAHBL

v" Meroauyeckye yKa3aHHs CTYIEHTaM 10 BLITOJIHEHHIO IPOSKTHOTO 3aJ(aHus 110 MOIYJIO 2
«DyHKITMOHAITbHEIE O0JIaCTH YIIpaBIEHUS IIPOSKTaMUY.

v" BomnpocH Kk 3adery (Moxynu 1-2).

Monyas 3 «TaitM-MeHeTKMEHT)

v Meroanueckye yKa3aHus CTYISHTaM 10 OCBOCHUIO JUCIUILIAHEL

v MeToquueckne yKa3aHHsA CTYAEHTAaM 110 BBITOJHEHWIO 3aJaHis 110 MOAYJIEO 3
«JleMoHCTpaIus puMepa HCIOIb30BaHU HHCTPYMEHTa TakM-MEHEIDKMERTAY.

v' Bompocs! k 3auery (Momys 3).

6. I[EPEYEHH YYEGHO! JUTEPATYPBI

Jluteparypa

1. IlaBnoB A.H. Ympasnenue npoektamu Ha ocHoBe cranaapra PMI PMBOK. Hsnoxenue
METOMOJIOTHH U OIBLIT IpuMeHeHus: Yueb. m3n. / A.H. I1aBnoB. - 5-¢ usa., 2JIeKTPOHHOE. -
M.: Bunowm. Jlaboparopus 3nanwmif, 2017. - 274 c. - (IIpoexTsl, mporpamMMsl, mopTdent). -
URL: https://e.lanbook.com/book/94153 (nara obpamenus: 7.02.2023). - ISBN 978-5-
00101-521-5.- Pexxum moctyna: Ui aBTOpu3. Iosb3osateneit MUOT.

2.  IlpakTukyMm 0 yopaBlIeHHIO HpoeKkTaMu: Yueb.-meton. nocodue / H.A. AnnpuaHoBa [u
Ip.]; MunuCTEpCTBO 00pa3oBanus H Hayky P®, HarmoHansHbIA HecleloBaTenbCKUit
yausepcutet "MUIT"; mox pen. H.K. Mouceesoit, pemt. JL.U. Jlykuuera. - M.: MU3IT,

- 2016. - 168 c.

3.  VYmpasnenne npoexramu: YueOHMK W mpakTWKyM 17 By3oB / AWM. Banamos, E.M. Porosa,
M.B. Tuxomoma, E.A. Txadgenko; mox obmeil penakumedf E.M.Porosoi#. - Mocksa:
WaparemsctBo  Opaitt, 2020. - 383 c¢. - (Boicee ofpazoBamme). - URL:
https://urait.ru/viewer/upravlenie-proektami-449791#page/2 (nara obpamerus: 7.02.2023). -
ISBN 978-5-534-00436-6. - Pexxum noctyma: [yis aBTopu3. ons3oBareneit MUIT.

4,  IlabnoHn nOKyMéﬁTOB s ynpasiaenus npoekramu / A.C. Kyty3oB [u mp.] - 5-¢ u3g. -
M.: Bunom. JIaboparopus 3nanwuii, 2017. - 166 c. - (IIpoekTsl, mporpaMmsl, noptdhenn).. -
URL: https://e.lanbook.com/book/94158 (mara obpamenmsa: 7.02.2023). -- ISBN 978-5-
00101-522-2 Pexxwum moctyna: 118 aBTopus. ons3oBatenet MUOT.




Kocrtuna I'.Jl. (AsTop MUDT, MuVII). OcHOBEHI yiipaBieHus IpoeKTaMHu: Y4eb. mocobue
(ans moxrotoBkH OaxaaBpoB IO clenmanbHOCTH "MeHemxMmenT opranm3anun’) / I,
Kocruna, HK. Mouceesa, 0.I1. Ky3zsmuna; Munncrepctso o6pazoBanus u Hayku PO,
Hanuonanbueii uccienoBarenbekuit yausepeuret "MUST"; Ilog pea. H.K. Mouceesoi. -
M.: MU3T, 2011. - 128 c. - ISBN978-5-7256-0620-1.

HopmaTuBhasi nurepaTtypa

I'OCT P 54871-2011 IlpoexTHEI! MeHEDKMEHT. TpeOoBaHUS K YIIPABICHUIO IPOrpaMMoi
= Project management. Requirements for program management: HarmonansHemi cTangapt
P®. - Beem. 01.09.2012. - M..  CrammapruadopMm, 2012. URL:
http://docs.cntd.ru/document/1200089606 (mara obpamenus: 7.02.2023).

I'OCT P 54870-2011 IIpoekTHBIH MeHEMXMEHT. TpeGoBaHUA K YIpaBICHUIO NOPTHheIeM
npoekToB = Project management. Requirements for projects portfolio management:
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10. ®OHJIBI OITEHOYHBIX CPEJICTB JIJISI IPOBEPKHA
CO®OPMHUPOBAHHOCTH KOMIIETEHIIHIA/TIOAKOMIIETEHIIA

1. ®OC mo nogxomunereHimu YK-2.0YII «CmocobeH ompenensate Kpyr 3alad B paMKax
IIOCTABJICHHOM LeIM Y BHIOMPAaTh ONTUMANBHBIE CHOCOOBI HMX PpEIICHHS, HCXONs H3
HMEOIINXCS PECYPCOB U OTpaHUYEHU ».

2. ©0C no noxxomuereHIu YK-6.0VII «CrnocobeH yrpaBiiaTh CBOMM BPEMEHEM Ha OCHOBE
COBPEMEHHBIX KOHLIETIIIUNA, METOAOB U TEXHOJIOTUHA TaliM-MEHEIKMEHTAY.

@onBl OLICHOYHBIX CPEACTB IPEACTABICHBl OTACIBHBIMH JOKYMEHTAMH H Pa3MEIICHBI B
coctase YMK nucnumiuHBI 37€KTPOHHOM HH(OpManuoHHON 00pa3oBaTeNbHOM Cpembl

OPUOKC// URL: http://orioks.miet.ru/.

11. METOJJMYECKHUE YKA3ZAHUWSA JJIAA OBYYAIOIIUXCHA 110 OCBOEHHUIO
JAUCIIMIIJINHBI

11.1. OcobeHHoCTH OpraHU3aNNHA poIecca 00yIeHHs

Ha 1nexouoHHOM 3aHSTHH CTYIAGHTHI TOIXy4aloT HWHHOPMAIUIO O COJCPIKaHUH
UHIUBUAYAIbHOM ® TpynIoBoH paboThl Ha IpakTHdeckoM 3amsaTud U Tekymelt CPC, o
METOIMYECKOM IMOAAEPKKE BBIIOJHCHHUS IPOEKTHOTO 3amaHus «PyHKIHOHAIBHBIE O00NacTH
VIIpaBICHUS TPOSKTaMUy, 3aaHui «HGOpMAITHOHHEIE TEXHOJJIOTHH B YIIPaBICHUH IIPOCKTaMM»
u  «JleMoHCTpalMs  TpUMepa  HCHOONB30BAHUS  HWHCTPYMEHTa  TalM-MEHEIXMEHTay.
IIpemycMOTpeHBl exXeHeAeNbHbIe KOHCYAbTAIIMY 10 AuCIUIUMHE. Ha mepBoM IpakTHYECKOM
3aHATHH OCYIIECTBIIACTCS IUIAaHHPOBaHUE PadOT IO MPOEKTHOMY 3amaHuio «PyHKIHOHATBHEIE
00J1aCTH yIIpaBICHHS IPOSKTAMUY.

Ha mpakTu4eckyx 3aHATUSIX O TeMaM 3-4 B MoIyiio 3 (Ha 4 u 16 Henmensx) npoBOIUTCS
TyGIIMYHOE IIPEICTABIICHUE PE3YNIbTATOB BBHIIOTHEHNS 3aJaHuH.

ITo 3aBepmeHmio oO0ydeHWS INPOBOAMTCA ITyONMYHOE IIPEICTABICHHE DPE3YJIBTATOB
BEIIIOJTHEHUS IIPOEKTHOTO 3aJaHU. '

11.2. CacTrema KOHTPOJIA H OLleHUBAHHSA

JII1 OLIEHKH YCHEBaeMOCTH CTYJACHTOB 110 AUCILUIUIMHE HCIOJB3YETCS HAKOIHUTEIbHAS
OanmnpHas cUCTEMA.

bamamur OIleHHBAIOTCS: BHIITOJIHEHHE KAXXKIOI0 KOHTPOIBHOTO MEPOIIPHSTHS B CEMECTPE
(B cymme 100 6aiioB).

ITo cymme GalsIoB BEICTABISIETCS HTOTOBas OICHKA 10 mpexMmery. CTpykTypa u rpaduk
KOHTPOMBHEIX Meponpustait nocrynen B OPHIOKC// URL: http://orioks.miet.ru/ .

PA3PABOTYHK:

Jonenr xabeapsr MuVTI, k.3.H., TOLEHT o / 1. Ilpuma /
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Pabouas mporpaMva IucnuIHHEbl «OCHOBBI YIIpPAaBICHHWS TPOEKTAMHY» II0 HANPABICHHIO

TIOATOTOBKH 01.03.04 «llpuknamgHas MaTeMaTHkay, HampaBIeHHOCTH (TPOQUITIO)
«KoMmploTepHas MareMaTHka M MaTeMaTHYecKoe MOJCIMpOBaHHE» paspaboraHa Ha Kadeape
MuVII u yrBepxneHa Ha 3a 2023 roga, mpotokon Ne 7.
3aBenyromuii kapenpoi Mi [.Oneitank/

1 [EH 0% WV B |

Pa6ouas nporpamma cornacose

3apemyrommuii kadenpoit BM-1 _ /A A Ilpoxodner/

Pabouast mporpamma coriacoBaHa ¢ I{eHTpoM IOArOTOBKH K aKKpEOUTAIlMH U HE3aBUCHMOM
OIICHKH KadecTBa

Hawamesauk AHOK : / U.M.Huxymnmna /

Pabouast mporpamma coriacoBana ¢ 6ubmmorexoit MUIT

upexTop OUOMIOTEKH / T.I1.®umunmosa /
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