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1. IEPEYEHbD INTAHUPYEMBIX PE3YJIbTATOB OB YUEHUS

JlucuuIuinHa y4acTByeT B (JOPMHPOBAHUU CIEAYIOMIEH KOMIIETEHIIMKM 00pa3oBaTeIbHON

IPOTPaMMBI:
IToaxomMmneTeHI MU,
NHauKaTopbl 10CTHKEHUS
Komnerenuun ¢dopmupyembie B .
KOMIIeTeHI Ui
AUCHUILIIUHE
OIIK-4 OIIK-4.CM 3HaHuA: OCHOBHBIX MIPUHLIMIIOB,
CrniocoOeH BeisIBIIATh U | CIIOCOOCH BBISBIATH M | DJIEMEHTOB CHCTEMBI  CTPATETHYECKOTO
OILICHUBATH HOBBIC OIICHUBATH yIpaBlIeHUsl, UHCTPYMEHTOB U MOJeINei
PBIHOYHBIE BO3MOXKHOCTH CTPaTErHueCcKOT0 MEHEKMEHTA.
BO3MOXXHOCTH, TOBBIIIICHUS VYMeHusi: BBISBISTH H  OICHUBATh
paszpabaThiBaTh KOHKYPEHTOCTIOCOOHOCT | KOHKYPEHTOCTIOCOOHOCTh OpraHU3alluH,

Ou3HeC-TIIaHbI
CO3/IaHUA U PA3BUTHS
HOBBIX HalpaBJICHUN
NEeSATEIbHOCTH U
OpraHu3aLui.

Y OpraHu3anui u
npeaiaraTh
MEPOTIPUSATHS TI0 UX
peanusanuu.

€e CTpaTernyeckux euHUI] Ou3Heca.

OnpIT pa3pabOTKH MEPONPHUATHH 110
MOBBIIIEHUIO  KOHKYPEHTOCIIOCOOHOCTH
opranu3anvi MW  OTACIIbHBIX CAWHUIL

ousHeca.

2. MECTO JUCHUILIUHBI B CTPYKTYPE OBPA3OBATEJILHOM
ITPOI'PAMMMbI

JlucrunnmHa BXOAWT B 00s3aTenbHYI0 4acTh bioka 1

00pa3zoBaTeNbHON MTPOTPAMMBI.

Bxonnnie

(YHKIMOHUPOBAHUSI OpraHU3alUH,

IPEANPUATHIA,

TpeOOBaHUS K

JUCLIUILIHHE

«lucturnmuael  (MOTyIIH)»

- 3HAaHHMA  YIOPaABJICHUCCKHUX

yMeHue (HOpMUPOBaTH OPTaHU3ALMOHHBIE CTPYKTYPHI
[IPOBOJUTH MAapKETUHIOBBIE MCCIECJOBAaHUA M CEITMEHTUPOBAHME DPBIHKA

noTpeOuTeneii, UMeTh ONbIT (OPMHUPOBAHUSA M JOCTHIKCHUS ILeJei, pa3pabOTKU M HPUHATHS

YIIPABJICHUYECKUX PELLICHUMN.

3. OFbEM JIMCIIUILJIMHBI 1 BUJbI YYEFHOM PABOTHI
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4. COAEP KAHUE JUCIUMIIJINHbI
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1.Cymocts, sTanbl KoHTponb BbiNoNHEHUS 33 JaHUI HA
PasBUTHA 1 MPAKTUYECKUX 3aHATUAX
0COOEHHOCTH 4 - 4 22
CTPATErHHCCKoro TectupoBanue mo Mmoayo 1
MEHE[KMEHTa
KoOHTpoJ1b BBINOTHEHUS 3a/IaHUIA HA
2. AHanus MPaKTUYECKUX 3aHITUAX
CTpaTern4ecKux
P 6 - 6 33 TectupoBanue 1Mo MOAYJO 2
(haxTOpOB Cpebl
OpraHu3aluu. KoHTpob BbINOIHEHUS! KypCOBOM
paboThl (IepBast 4acTh) U €€ MPE3CHTALIHS
KoHTposb BbiNoNHEHUS 33 JaHUI HA
3.basuchble u MPAKTUYECKUX 3aHATUAX
KOHKYpPEHTHbIE
14 - 14 77 TecTupoBaHue MO0 MOTYJIO 3
cTpareruu
OpraHu3aIuu. KonTtponb BbINOIHEHUSI KYPCOBOM
paboThI (BTOpasi 4acTh) U €€ MPE3CHTAIIHS
4.1. JlekunoHHbIE 3aAHATUSA
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BBeneHnue B cTparern4eckuii MeHeIKMEHT.
1 5 [Ipenmer u 3amaum Kypca.
Crparerndeckuil HoaAXo 4 K yIPaBJICHUIO OPraHU3aIUuEN.
[ToHsiTHE U CYLTHOCTH CTPATETMUYECKOT0 MEHEIX)KMEHTA U €T0 POJIb.
1 CylIHOCTD, 3TaNbl PA3BUTHS U 0COOEHHOCTH CTPATErHYECKOT0
MEHe/IKMEHTA.
2 2 ITonxopl K OIpENEIEHUIO CTPATETNYECKOT0 MEHEKMEHTA.
[IpyurHbBI BOSHUKHOBEHHS CTPATErHUECKOr0 MEHEIKMEHTA.
OCHOBHBIE 3TaIlbl CTPATETUYECKOTO MEHEPKMEHTA U UX B3aUMOCBS3b.




Hccaenosanue crparernyeckux (pakropos cpeabl OpraHu3anuu.
CocraBisomuye OKpyKeHHUs] OpraHU3alUU B CTPATErHYECKOM MEHEIKMEHTE.
[Toka3aTenu OLEHKU CTpaTerH4yecKux (PaKTOPOB Cpelbl OpraHU3alHH.
OcHOBHBIE CBOMCTBA CpE/I.

MeToabl CTPATErn4eCKOro AHAJIN3a OPraHu3aluHu.

PEST-anamu3, SWOT-ananu3, MeTOI TMO3ULIMOHUPOBAHUS JUIS OILICHKH
BO3MOXXHOCTEH U yrpo3, METOJI COCTaBJICHHsS TPODUIIS OpraHU3aIliu, METO
OLIEHKU B3aUMOBIHSIHUA (PaKTOpoB cpeasl, SNW-ananms.

®opMHpOBaHHE CTPATErHYECKUX OCHOB 1[€JIEBOI0 HAYAJIA OPraHU3aALMH.
PazpaboTka MHCCHM M CTpaTerHUeCKUX Liejed opraHu3auuu. Muccus
OpraHu3aly: MOHATHE, PaKTOPHI, Lenu GopmynupoBanus. CTparernyeckue
eI OpraHM3alUU: TOHATHE, TpeOOBaHMS, BUABI U UX HEpapXusl.
HampaBnenuss yCTaHOBJICHMS CTPATETMYECKUX LEIEH B OpraHU3aluHu.
busbec-unen.

Crparernu opranusanuu.

Ilonsatne  crTpareruu. BeicTpauBaHWe  CTPAaTETMYECKOW  IUPaMUIbL:
KOPIIOPAaTUBHBIN, J€I0BOM, (YHKIMOHAIBHBIM M JIMHEHHBIH YpPOBHHU.
[TonsiTHe cTpaTernuecKoi eTMHUIIBI OM3HEeCa OpraHUu3aIiH.

Cdepsl BepaboTku cTpateruii opranuzanuu (mo M. I[Toptepy).

Ba3ucHble cTpaTerum opraHusanum.

OCHOBHBIE 3JIEMEHTHI TOCTPOCHHSI 0a3UCHBIX CTPATETUil OpraHU3aluy.
I'pynmber 1 Buasl Oa3UCHBIX CTpaTerdil  OpraHU3alMu: CTpaTeruu
KOHIEHTPUPOBAHHOTO  pOCTa, CTPAaTeTMH HHTEIPUPOBAHHOTIO  POCTA,
CTpaTeruu JUBEpCUPUIIMPOBAHHOIO POCTA, CTPATETUU COKPAIICHHUS.
[Ipumepsr ctpareruii. Crpatermu (QupMBl Ha pa3IWYHBIX JTamax
KU3HEHHOTO IIMKJIa OTPACIIH.

KonkypeHTHBIE npenMyLecTBa OpraHu3anmnu.

KoHkypeHLMs B OTpaciu: aHaJu3 M BO3MOXKHbIE cTpareruu. KiroueBble
GdakTopel ycmexa W CTpaTeruu  KOHKypeHIMH. KoHKypeHTHbIE
IIPEUMYIIECTBA: IOHATUE, BUJIbI, CTPATETMH CO3JaHUS.

«CHJIBbHBIE» H «CJIA0bIe» CUTHAJIBI B CTPATErH4eCKOM MEHeIKMeHTe.
Crparernyeckue eIuHHIBI OM3HECA, CTPATETUYECKHUE 30HBI XO35HCTBOBAHMS
U CTPaTErMyecKue XOo3sICTBEHHbIE LIEHTPbl. CTpaTernyecKue COOTBETCTBUS
U CUHEPIHUSL.

10

AHAJIN3 CTPATErHYeCKUX AJIbTEePHATHB.

Oransl ¥ NpUHIUIBL GOpMUpOBaHUs cTpateruu. Llenu, 3a1auum U OCHOBHBIE
OCOOCHHOCTH  aHaliM3a  CTpPAaTeTMYecKUX  ajbTepHaTuB.  basucHble
KOPIOpaTUBHBIE U JI€JIOBbIE KOHKYPEHTHBIE CTPATErMYECKHE aIbTEPHATHUBHI.

11

Bbi0op cTparerum opraHuzanmu.
[Mpuniunsl M 3Tamel  mpolecca BbiOOpa cTparermd. MaTpu4HbIe
MHCTPYMEHTHI BBIOOpA cTpaTeruii. MeTos! (PMHAHCOBOM OIIEHKH CTPATETruid.

12

Peanu3zanms cTpaterum U crparernyecKue M3MeHeHHs B OPraHU3alHuu.
Cramuu mpoliecca pealu3alid  CTPAaTeTHH. YTIpaBlIeHHE TI0 IEJIsM.
Crparermvyeckue W3MEHEHHMsT B OpraHW3alUd: TOHATHE W THIIBL

4




OpraHu3andoHHas CTPYKTypa Kak OOBEKT CTpPaTerMYeCKUX H3MEHEHUIL.
OpraHu3andoHHas KyJnbTypa KaK OOBEKT CTpPaTeTHYeCKUX HW3MEHEHUH.
KoHTposips B crpaternueckoM MeHeKMeHTe. CTpaTerndecKuil KOHTPOJIb.
KoppektupoBka cTpaTernu opraHu3auu.

4.2. TlpakTuyeckue 3aHSATHSA

Ne moayast

AHUCIUITIINHBbI

Ne mpakTHYECKOro

SaAHATUA

O0neM 3aHATHIH

(uachi)

Kparkoe conep:kanue

[

N

CrpaTernueckuii MCHEKMEHT: TOHSTHE, MPEINOCHUTKA BO3HUKHOBEHUS U
0COOCHHOCTH. Bbl0O0Op npoexma 05t 6bINOIHEHUST CEMECPOBO2O NPOEKMHO20
3a0anus. Muousuoyanvhas paboma.

CpaBHEHME CTPATErHYECKOTO U ONEPATUBHOTO YIIPABJICHUS B OpraHU3al1u.
Keticwi. [ pynnosas paboma.

AHanu3 COCTaBJIAIOIIUX CTpPaTEruyeCcKoi cpesl OpraHu3aluu
(MaKpOOKpYKEeHHsI, HETTOCPEIACTBEHHOT'O OKPYKEHHS U BHYTPEHHEN CPEeIbl).
Tecmuposanue no meme 1 « Cywnocmo, smansl passumusi U 0coOEHHOCU
cmpame2uiecko2o meneoxcmenma». Mnousuoyanvhas paboma.

Mertoabl crparernueckoro ananusza opranuzanuu (SWOT-ananus, wmeron
OLIEHKU B3auMOBIHUSHHS (hakTopoB cpenbl, SNW-aHamus).
Hccnedosanue u ananuz cumyayuii peanvHwvix komnauui. I pynnosas paboma.

MeTto b1 CTpaTEernyecKoro aHanMsa OpraHu3auu (meton
MO3UIIMOHUPOBAHUST Ul OLIEHKHM BO3MOXXHOCTEM U  yrpo3, MeToj]
cocTaBjeHHs] Mpoduist opraHuzauuu). Mcciedosanue u amaius cumyayuil
peanvhvix kKomnanui. I pynnosas paboma.

dopMHupoBaHUE MUCCUH, OU3HEC-UIEU U CTPATETNUYECKUX Ieiel OpraHu3aLum.
Tpenune. Mnousuoyanvnas u epynnoeas paboma.

[loctpoenne mnHpamMuabl CTpPAaTEeTHil  OpraHM3alli C  BbIIEJICHHEM
CTpaTermuecKux eauHul] OusHeca. Hccrnedosanue u ananus cumyayuil
peanvHulx Komnanui. I pynnosas paboma.

Pazpabotka 0a3MCHBIX CTpaTeruu OpraHM3alu: CTpaTeruu
KOHIICHTPUPOBAHHOTO  POCTa, CTPATETMd HMHTEIPUPOBAHHOTO  POCTa,
CTpaTeTuy  JUBEPCU(PHUIMPOBAHHOTO POCTA, CTPATETMU  COKPAILCHHS.
[TocTpoeHne KOMOMHUPOBAHHOM cTpateruu. 1ecmuposanue no memam 2-5
«Ananus cmpame2uiecKux Gakmopos cpeovl opeanu3ayuuy.
Hnousuoyanvnas paboma.

Crpareruu opranu3aliy Ha pa3IMYHbIX dTarax >KU3HEHHOTO [UKJIA OTPACIIH.
Hccnedosanue u ananuz cumyayuii peanvHvix komnauui. I pynnosas paboma.

10

KoHKkypeHIlMsT B OTpaciu: aHadN3 W BO3MOXHBIC CTpaTeruu (Ha OCHOBE
pomba M. [loprepa). Tpenune. Hnousudyanvuas u epynnosas paboma.




11

KitoueBbie haktopsl ycriexa. KOHKypeHTHbIE TPEUMYIIECTBA OPraHU3aIUH.
bapreps! 11 BXona B otpacib. Tecmuposanue no memam 6-10 «basucnvie
U KOHKypenmmuble cmpame2uu opeanusayuuy. Unousuoyanvnas paboma.

12

CunbHBIE» H «ClIa0dble» CUTHaIBl B CTPATETUYECKOM MEHEIKMEHTE.
Crparernueckue nameHeHus. CTpaTernuyecKuii KOHTPOJIb.
Tpenune. Mnousuoyanvnas u epynnosas paboma.

4.3. JlaGopaTopHble padoThl
He npedycmompenul

4.4. CamocTosiTeIbHAsA padoTa CTYJAEHTOB

Ne monyJist

JIMCUMIIHHBI

O0beM 3aHATHI

(yachbl)

Bug CPC

[EEN

oo

N3yuenne yueOHOU nuTepaTyphl 1Mo TemaM: «BBeneHHne B cTpaTermuecKuit
MEHEIKMEHT», «DTalbl pa3BUTHUS CTPATETMUECKOT0 MEHEHKMEHTa.

(o]

N3yuyeHue NONOJHUTEIBHBIX MAaTEPUAJIOB, B TOM YMCIIE C UCIOJIb30BaHUEM
pecypcoB  MHTepHET i BBIABICHHUS  PAa3jgu4Uil  CTPATETHYECKOIO
OIEPATUBHOIO YIIPABJIECHUS HA IIPUMEPE KOHKPETHBIX OpraHu3alui.

[loarotroBka K TECTy MO pe3yiabTaTaM H3YyYEHHs BHEIIHEro 3JIEKTPOHHOTO
pecypca Ha OCHOBE MPAKTUYECKUX CUTYallui Ha caiiTe Mo CTPaTeru4ecKoMy
IUTAHMPOBAHMIO U yIpaBlieHHI0 WWW.stplan.ru

[ToaroToBka K mpakTUYecKUM 3aHATUSAM Nel-2.

N3yuenne y4yeOHOW NUTEpAaTyphl MO TeMaM: «AHAIN3 COCTABIISIONIUX
CTpaTernvyecKkor cpeabl opraHu3anuu», «MeToabl CTpaTerHyeckoro aHanmsa
OpraHU3aLUuN».

N3yuenue NONMOJHUTENBHBIX MaTEPHAJIOB, B TOM YHCII€ C UCIOJIb30BAHUEM
pecypcoB HMHTepHET TO OCOOCHHOCTSIM TMPOBEICHUS CTPATETUYECKOTO
aHaIM3a JUIsl pa3HbIX TUIIOB OpraHU3aLUi.

[loarotoBka K TECTy MO pe3yiabTaTaM H3YyUEHHS BHEIIHEro 3JIEKTPOHHOTO
pecypca Ha OCHOBE MPAKTHUYECKHUX CUTyauui Ha caite Poccuiickoro
»KypHaja MeHeKMeHTa // Pexxum moctyma: WWW.Fm.ru

[ToaroroBka K MPaKTUYECKUM 3aHATUAM 3-D.
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[ToaroToBka mmepBoi YacTH KypCcOBOI paOOTHI U €€ MPE3CHTAIIHH.

29

W3yuenne yueOHOM mureparypsl 1o TemMaM «DOpMHPOBaHUE MHCCHH,
Ou3HeC-Ueu U CTPATErHYecKHX Liesiel opranuzauumny, «I[lupamuna crpareruit
opranmzauun»  «CTpareruueckue  eIuHHUIBl  OusHeca», «Ctpareruu
OpPraHM3alliM Ha pa3JIM4HbIX JTalax >KU3HEHHOTO LUKJIA OTPacim,
«KOHKYpEHIMs B OTPACIIU: aHAJIU3 X BO3MOKHBIE CTPATETHI.



http://www.stplan.ru/
http://www.rjm.ru/

14 I/I3yquHe AOMOJHUTCIIbHBIX MAaTCPpHUAJIOB, B TOM YUCIIC C HCIIOJIL30BAHUCM
pecypcoB UHTepHeT 1o TemaM «KimroueBbie (hakTophl ycrexa U KOHKYPSHTHBIE
npeuMyInecTBa opranmzanun» «CHIbHBIE» ©  «claOble» CHUTHAIBI B
CTpaTeruuecKoOM MEHEIKMEHTEY, «Crtparernueckue W3MEHEHHUSI»,
«CTpaTerunyecKuii KOHTPOJIbY.

14 W3ydyeHne BHEIIHETO 3JIEKTPOHHOTO pecypca Ha OCHOBE MPAKTUYECKUX
cuTyanui Ha caiite Poccuiickoro xypHajia MeHeIDKMeHTa // Pexum fgocryma:
WWW.IJM.ru ¥ MOATOTOBKA K TECTY IO Pe3yJIbTaTaM €ro H3y4CHHUS.

8 [ToaroToBka K MpakTUYECKUM 3aHATUSAM Ne 6-12.

12 [ToaroToBka BTOpOii 4YacTH KypcOBOM pabOThI U €€ MPe3eHTaIUH.
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24.

25.
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27.

4.5. llpumepHasi TeMATHKA KYPCOBBIX padoT (IPOEKTOB)

JuanexTrka o6pazHOro BUACHUS U CTPOTOT0 pacueTa B pa3paboTKe cTpaTeruu
MPEIIPUSATHSL.

AHanu3 Makpocpeibl U HEMOCPEACTBEHHOTO OKPYKEHHS (PUPMBI.

AHanu3 BHyTpeHHEH KOHKYPEHTHOHN cpeibl PUPMBI.

Pa3paboTka aHTUKPU3MCHON CTpAaTETUH MPEITPUATHSI.

SWOT ananu3 6usHec uzeu.

Muccus 1 cTpaTern4ecKue Leau IpeaIpUusThs.

Nmumx npeanpusiTus U €ro TOproBord MapKH.

CrtpaTernyeckue aqbTEPHATUBBI U CTPATETUUYECKHIE PEILICHUS.

TexHomorust popMUpOBaHUS CTPATETHH (PUPMBI.

Br160p MeTo1a 000CHOBaHUS CTPATETUN TIPEATIPHUSITHS.

BeprukanbHas uHTErpanus Kak CpeJCTBO MOBBIILIEHUS YCTOMUNBOCTA KOMITAHUH.
JuBepcudurarus mpeanpusTus.

Crparerus ausepcuduxanuu GupMbl: 000CHOBaHHE BHIOOpa CBA3aHHOM U HECBSI3aHHOM

JTUBEPCUPHUKAIH.

HactynarenbHble 1 000pOHUTEIbHBIE CTPATETUN: PUCK U MIEPCIIEKTUBBI.
Crparerus GopMHUpOBaHUS ONTUMAIBHOTO NOPTQEs MPeITpUsITHSL.

Crparerust GopMUpOBaHKS ONITUMAIBHOTO HA0Opa TEXHOIOTHHA.

Crparerus morJIoEHHUS.

CTpaTern4eckue Cor3bl.

CunepreTuka opraHu3aluu.

Crparerndyeckuii moTeHIUAN MPEANPUATHS, KaK TAPAHTHUS €r0 )KUBYUYECTH U
KOHKYPEHTOCIIOCOOHOCTH.

KoHKypeHTOCTIOCOOHOCTh ¥ KOHKYPEHTHBIE IPEUMYIIIECTBA.

OneHka BeIMYMHBI OTPACIEBBIX OaphEPOB IMPH BBIXOJE PUPMBI HA PHIHOK.
CrtpaTernyeckue COOTBETCTBUS: OIIEHKA BEIMUMHBI U aHAJIW3 BIUSHUS HA pPeaTn3aIiio
cTpareruu GupMmel.

Crtparerndyeckuii KOproOpaTUBHBIN HHKUHUPUHT U BOZMOKHOCTH €0 BHEJIPEHHUSI B
MPAKTUKY MPEAPUSITHSL.

PenmxuHupUHT OM3HEC-TIPOIIECCOB B PEATM3aAIMK CTPATETUH MPEATIPUATHS.
TexHOJIOrnYecKril 1 HAyYHO-TEXHUYECKUM IIOTEHIIUAI IIPEAIIPUSATHUS.

KanpoBblil noTeH1uan u KaipoBble PeCypChl MIPEANPUATHS.
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VYrpaneHue opraHu3alMOHHON CTPYKTYPOU TUBEPCUPUITMPOBAHHOTO TIPEIAIPUSATHS.
OpranuzanroHHbIe TPOIEAYPHI B POPMUPOBAHUU U PEATH3AIUH CTPATETUU (UPMBI.
Pa3zpaboTka cTpareruu pecTpyKTypU3aIlHH.

BuayTpenHuii knumar u TpaauIuu OpraHu3aliy Kak OTPaKEHHUE €€ CTpaTeruu.
DopMHUpPOBaHKE KOPIIOPATUBHOU KYJIbTYPbI OpraHU3aL1H.

KopnoparuBHas KynbTypa B peaJlu3alliy CTPATETUH MPEAIPUATHS.

DUHAaHCOBBIN NOTEHIMAI U CTPATETUs KalIUTAIOBIIOKEHUH.

OuUHAHCOBbIE MMOTOKH MPU peaan3aluu CTpaTeruu (GUpMb.

OcHOBBI OpMHUPOBAHUS IICHOBOW CTPATETHH.

Biustnue ctpareruu npeanpuaTus Ha BXOJHbIE MaTepUaIbHbIE TOTOKH.

Pa3zpaboTka cTpareruu OTKauky Kamurania.

Crparernueckoe MmiaHupOBaHWE WHBECTUIIHIA.

I'moGanbHbIe CTpaTeruu OpraHu3alrid U YCIOBUS UX IPUMEHEHHS B IEPEXOAHOM
SKOHOMHUKE.

Coznanue crpaTernyeckux eIuHuI] Ou3Heca.

CTpaTernyeckuii aHajau3 U MPOTrHO3MPOBAHUE OCHOBHBIX TEHCHIIMI OTAEIbHBIX
HaIlpaBJICHUN Pa3BUTHSI PHIHKA.

Crparerust npoJIBH>KEHUS MPOAYKIIMU U YCIYT HA PHIHOK.

Crparernyeckoe miaHupOBaHUE.

Mopenu [TopTepa 1 UX TpUMEHEHUE B CTPATETUYECKOM MEHEIKMEHTE.
MaremaTtrueckue MeTo Ikl B JOPMUPOBAHUU TOPTQEIs CTPATETHiA.

Hcnonbs3oBaHue KapT CTPATETMYECKUX TPYIII B POLECCE CTPATETUYECKOTO YIIPABICHMUS.
VYrpaBneHnue U3MEHEHUSIMU: OPTraHU3aMOHHBIE YCIOBHS U 3dKOHOMUYECKHE
MIOCJIEICTBHSI.

VYrpasneHue 1o OTKJIOHEHUSAM: OPTraHU3alHOHHBIE YCIOBHUS U DKOHOMUYECKHE
MIOCJIEICTBHSI.

VYnpasienue GUPMOii B yCIOBUAX YPE3BBIYANHBIX CUTYAIHH.

Hcnonb3oBanue r100anbHBIX CeTel MpH pa3paboTKe U pean3alii CTPaTeTuu.
AHanu3 BO3MOXKHOCTEH UCTIOIb30BAHMS COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJIOTHI B
CTpaTeruyecKOM yIpaBJIeHUU OpraHU3alUeH.

NudopmanmoHHo-aHATUTHYECKOE 00eCTIeueHnE pa3padOTKH U peaslu3allii CTPATeTUH.
OyHKIMOHATbHBIE CTpAaTeruu (GUPMBI U UX BIUSHUE HAa MPOrpaMMy MapKETHHTA.
JlorncTrueckue acneKThl peaau3aly CTPATeruu NpeapUsThs.

D¢ heKTUBHOCTH BEIOOpA CTPATETHH.

Crparerusi BHEIIHEAKOHOMUYECKOHN JESATEIHbHOCTH OPraHU3aIUu.

Crpaterus MeXIyHApOIHON AUBEPCUPUKALINY U €€ BOZMOKHOCTH JIJISl POCCHICKUX
IIPEANPUATHINA.

Crparerust oTpaciaeBbIX JUIEPOB.

Crparerust KOHKYpEHIMN Ha Pa3IUYHbIX dTaNax XKU3HEHHOTO IIMKJIA OTPACIIH.
Crparerust BHeIpeHUsI MEXAYHAPOIHBIX CTAHIAPTOB KAYECTBA.

Crparerusi TpaHCHAIIMOHAIBHBIX KOPIOPALUH.

VYrpaneHne KOpIOpaTUBHBIMU CTPATETUSIMHU.

VYnpasieHnue npoueccoM npeoOpa3oBaHusi KOHIIIOMEpaTa B BEpTUKAIBHO-
WHTETPUPOBAHHBIN KOHLIEPH.

HNuBecTuMmOHHAs CTpaTETusl.



66.  Pacmpenenenue pecypcoB IUIsl peai3aliy CTPATETHIECKOTO IJIaHa.

67. VYipasineHue pean3anuei CTpaTeTui U KOHTPOJIb.

68.  YmpaBneHue mo memnsim.

69. TakTuka, TOTUTHKA, MPOIEYPhI U MTPABUIIA PEATU3AIUU CTPATETHH.

70. Crparerust UHHOBALUH.

71. M HHOBaIIMOHHBIN OTEHIIMAT U KOHKYPEHTOCTIOCOOHOCT.

12. NHHOBAIIMOHHBIN TEHACHIIMA B COBPEMEHHOW SKOHOMHUKE.

73. Crtparernveckoe yrpaBieHUE Pa3BUTHEM OpTaHU3allMA U HOBOBBEICHHSIMU.

74, JlnamekTrka cTaOMIbHOCTH M HOBOBBEICHUI.

75. HNuBecTrpoBanue HHHOBALIUIMA.

76. Onenka oxugaeMoit 3¢ (heKTUBHOCTH UHHOBALIUH.

77. Co3nanue O6JaronpusATHBIX YCIOBUH JUIsl HOBOBBEICHHIA.

78. MoTuBanuiit ”THHOBAITUOHHOM JESITCIILHOCTH.

79. BrusiHre H”HHOBAITMOHHBIX TEHACHIIMI B COBPEMEHHOM OOIIECTBE Ha JCSITEIHHOCTD
KOHKPETHOTO MPEATTPHUSIITHS.

80. Pa3zpaboTka cTpaTernu BeIXoaa MPEAIPHUATHS U3 KPU3UCHON CUTYaIIUH.

5. HEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHUSA JJI5
CAMOCTOSTEJBHOM PABOTHI

VY4uebHO-MeToIMUecKoe obecneueHne s CaMOCTOSTeNbHOW pabOThl CTYIEHTOB B
cocraBe YMK mucuumiuasl (OPMOKC// URL, http://orioks.miet.ru/):
Mopayasb 1 «CymHocTb, 3Tanbl pa3BUTHA U 0COOEHHOCTH CTPATErHYeCKOI0 MEHeIKMEHTA»
v' Mertoauyeckre peKOMEHAAINH CTYICHTAM 10 OCBOCHHUIO AUCIUIITHHBL.
v' Mertoauyeckre peKOMEHIAINH MO BBIOIHEHHIO KYPCOBO pabOTBHI.
v" Bompochl K 9K3aMeHY.

MoayJb 2 « AHAJIN3 CTPATEern4ecKuX (pAKTOPOB Cpeabl OPraHU3aIumn»
v' MeroauyecKkue PeKOMEHIAINH CTYIEHTaM 10 OCBOCHHIO JTUCIIUTIIMHBL.
v' Meroauyeckue pPEKOMEHIAIMH [0 pealu3allid  HMCCIEIOBAHHsS  CTPATErHYECKUX
(baxTOpOB Cpebl OPraHU3aIHH.
v Merou4ecKkrue peKOMEH/IAINH 110 BBIIIOIHEHHIO [IEPBOi 4acTH KypCOBOil paboTHI.
v BOmpockl K 9K3aMeHY.
Monyas 3 «ba3ucHble 1 KOHKYpPeHTHbIE CTPaTeruy OPraHu3anum»
v' Meroauyeckue PeKOMEHIAIMH CTYIEHTaM 10 OCBOCHHIO JTUCIIUTIIHHBL.
v' MeToandeckue peKOMEHJAINH 10 BHIMTOJHEHNIO BTOPOH YaCTH KYPCOBOM pabOTHI.
v" Bompochl K 9K3aMeHY.

6. IEPEYEHb YUEBHOM JINTEPATYPBI

JIureparypa

1 3y0, A. T. Crpaternyeckuii MEHE/KMEHT: y4eOHHUK U PaKTUKyM i1st By30B / A. T. 3y0. —
4-e wzn., mepepad. u norm. — Mocksa: M3narensctBo FOpaiit, 2020. — 375 c. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-03013-6. — Texkct: anexrponnsiii / ObC KOpaiir [cait].
— URL.: https://urait.ru/bcode/450032 (marta obparmienus: 17.09.2020).



http://orioks.miet.ru/
https://urait.ru/bcode/450032

Cunopos, M. H. Crparerndeckuii MeHePKMEHT: yueOHUK a1 By30B / M. H. CumgopoB. —
2-e u3a., uctp. u jpon. — MockBa: U3narensctBo FOpaiit, 2020. — 158 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-08723-9. — Tekcr: snextponnsii / ObC Opaiit
[caiiT]. — URL: https://urait.ru/bcode/451458 (nata obparenus: 17.09.2020).
Crparernyeckuii MapKeTWUHT: y4eOHUK M MpakTukyM Uit By3oB/ H. A. Ilamkyc [u
np.]. — Mocksa: U3natensctBo FOpaiit, 2020. — 225 c. — (Bwicmiee oOpazoBanue). —
ISBN 978-5-534-00742-8. — Tekct: osnektponusii // OBC HOpait [caiiT]. —
URL.: https://urait.ru/bcode/451203 (marta obpamierus: 17.09.2020).

JlutBak, b.T. Crparernueckuii  MCHEIKMEHT:  y4eOHMK Juis  OakagaBpoB /
Bb.TI'. JIutBak. — MockBa: W3natensctBo FOpaiit, 2019. — 507 c. — (baxanasp.
Axanemuueckuii kypc). — ISBN 978-5-9916-2929-4. — Tekcr: anekrponnsiii // IbC
IOpaiir [caiit]. — URL: https://urait.ru/bcode/425854 (nata odpamenwus: 17.09.2020).
TeGexkun, A.B. Crparernueckuii MEHEIKMEHT: Y4YeOHMK JUIsI  IPUKIAJTHOTO

OakanaBpuata / A. B. Tebekun. — 2-e¢ uza., nepepad. u mon. — Mocksa: M3marenbcTBo
FOpaiit, 2019. — 333 ¢. — (bakamnagp. [Ipuknagnoit kypc). — ISBN 978-5-9916-5133-2.
— Tekcr: AJICKTPOHHBIN /! ObC Opaiit [caiT]. —
URL.: https://urait.ru/bcode/444145 (mata obpamenwus: 17.09.2020).

IHepuoauyeckue u3xaHus

Crparernyeckuii MmeHepkMeHT / M3narensckuit oM "['pebennukos". - M.: ['peOeHHUKOB,
2007 - URL: http://grebennikon.ru/journal-36.html (nara o6pamienus: 15.09.2020).
[IpoGneMbl TeOpuM W  MPAKTUKH  YIOpaBICHHS:  MEXAYHapOAHBIM  >KypHan /
Mexaynaponusiii HUW mpobGiiem ympasinenus. - M., 1983-. - URL: http://www.uptp.ru/
(mata obpamenus: 15.09.2020).

3. Poccuiickuii )XypHaln MEHEI)KMEHTa: HayuHbI kypHai / denepanbHoe rocy1apcTBEHHOE
oOpasoBarenbHOE YYpeKJIeHHE BhIcIIero mpodeccronambHoro oobpa3zoBanus "CaHKT-
[TerepOyprckuii rocy1apCTBEHHBIN YHUBEPCUTET. Bhiciias mkona meHemkmenTa'. - CI10.:
CIIory, 2003 -. - URL: http://www.rjm.ru/ (mata o6pamienus: 15.09.2020).

4, MenemxmenT uHHOBanmii / Usnmarenbckuit gom "I'pebennukoB". - M.: I'peOEHHUKOB,
2008-. - URL.: http://www.grebennikoff.ru/product/34 (mara obpamenus: 15.09.2020)
5. Vnpaenenwe pazButrem nepcoHana / Wsmarensckuit gom "I'pebenHukoB". - M.:

I'pebennunkos, 2005 -. - URL: http://www.grebennikoff.ru/product/25/ (zata oOparueHmust:
15.09.2020).
6. VYmnpasnenue mnpoekTamu u nporpammamu/ M3parensckuit gom "I'pebennukon". - M.:
I'pebennnkos, 2005 -. - URL: http://www.grebennikoff.ru/product/20/ (nata obpamicHwust:
15.09.2020).

7. HIEPEYEHb INPO®ECCHOHAJIbBHbBIX BA3 JAHHbBIX, THOPOPMAIIMOHHBIX

CITPABOYHBIX CUCTEM
1. OenepalbHbIl  00pazoBaTeNbHBIA MmOpTan. DkoHOMHUKA. Commornorus. MeHEeIKMEHT:
caiit. — Mockaa, 2020 -. - URL: http://ecsocman.hse.ru/ (mara ob6pamienus: 25.09.2020).
2. KopropaTuBHbIil MEHEIKMEHT: pasfen caita // bubmuorexa ympaBieHUS: UHTEPHET-

npoekT. — MockBa, 1998 — 2020. - URL: https://www.cfin.ru/rubricator.shtml (marta
obpamienus: 25.09.2020).
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https://urait.ru/bcode/451458
https://urait.ru/bcode/451203
https://urait.ru/bcode/425854
https://urait.ru/bcode/444145
http://grebennikon.ru/journal-36.html
http://www.uptp.ru/
http://www.rjm.ru/
http://www.grebennikoff.ru/product/34
http://www.grebennikoff.ru/product/25/
http://www.grebennikoff.ru/product/20/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml

3. O0630p TpaKkTHKK KOPIIOPATHBHOTO YIpaBjieHUs: pazaen caita // bank Poccum. —
Mocksa, 2000-2020. - URL: http://cbr.ru/analytics/?Prtld=overview practices (mata
obpamenus: 15.09.2020).

4. Koncynprantllntoc: cnpaBo4yHast nmpaBoBast cucrema: cat. — Mocksa, 1997 - . - URL:
http:// www.consultant.ru/ (nata oopamenus: 12.09.2020)

5. STPLAN.RU. Crparerndeckoe MiaHMpOBaHUE M yIpaBieHHe: caT. — Mocksa, 2007-
2020. - URL: www.stplan.ru (mara obpamienuns: 15.09.2020).

6. AUP.RU. AnmuHuCTpaTHBHO-YIIpaBIECHYECKUNA TTopTai: caiT. — Mocksa, 1999 — 2020. -

URL: www.aup.ru (mara oopamenus: 15.09.2020).
7. HMR.RU. HR-menemxment: caiit. — Mocksa, 2000 — 2011. - URL: http://www.hrm.ru
(mata obpamenwus: 15.09.2020).

8. OBPA3OBATEJIBHBIE TEXHOJIOT'MA

B xome peanusanuu oOydueHHs HCIOJIb3yeTCS CMelIaHHOe o0y4deHue (ocHosano Ha
unmezpayuu MexHoI02ull MpaouyuoHHO20 U IJIEKMPOHHO20 O00YUeHUs, 3aMeWeHuu 4acmu
MPAOUYUOHHBIX YYEOHBIX (opm 3aHAMUL POPMAMU U BUOAMU B3AUMOOCUCMEUS 8 INEKMPOHHOLU
obpazosamenvholi cpede).

OOyueHue MOXET peaJH30BBIBATbCA C MPUMEHEHHEM 3JIEKTPOHHOTO OOy4YeHHS U
JTUCTAaHIIMOHHBIX 00OPAa30BAHHBIX TEXHOJIOTHIA.

OcBoenne 00pa3oBaTENbHOW MPOTPAMMBI OOECIIEUYUBACTCS PECypCcaMH SJIEKTPOHHOMN
nHpopmanmoHHo-006pazoBaTenbHOM cpeast OPMOKC.

[TpuMeHsIoOTCS cleAyIore Moe M 00yYeHUsl: nepesepHymolii K1acc, 2UOKAs MOOeb.

Jlyist B3aMOJICHCTBUS CTYACHTOB C MPENOJIaBATEIeM UCIOIB3YIOTCS CEPBUCHI OOPATHOM
cBsi3u: pasdenr OPUOKC «/{omawnue 3a0anusy, 31eKmpOHHAs. NOYMA.

B mnpouecce oOyueHHs npu NPOBEACHUM 3aHATUH M JJISI CAaMOCTOSATEIBHOM pabOThI
UCTIONIE3YIOTCS. BHYTPEHHHE 3JIEKTPOHHBbIE pecypchbl B (dopmax: sudeonexkyuil, nyoOnudHou
npezenmayuu 8bINOJIHEHHbIX 3a0anUll U Yacmeti Kypcosol pabomol, mecmuposanusi 8 OPUOKC
u MOODLE.

[Ipu mpoBeacHUU 3aHATHH W JUII CAMOCTOSTEIBHOW PaOOTHlI MCIIONB3YIOTCS BHEIIHHE
3JIeKTPOHHBIE pecypchl B hopmax:

1. ba3 oannvix:

- «bubnuoreka YIIpaBICHUS» - KopnoparusHslit MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml Jata oopamenus: 15.09.2020.

- UccnenoBatensckoit komnanun CRG (CapitalResearchGroup), Bxoasiieid B XOJJUHT
"Names" - www.crg.li [lata o6pammenus: 15.09.2020.

- EBpormeiickoro o6mectBa mapkerunra (World Association of Opinion and Marketing
Research Professionals) - www.esomar.org Jlara o6parenus: 15.09.2020.

- «O0630p MPaAKTUKHU KOPIIOPATUBHOTO YIPaBICHUS» b P® -
http://cbr.ru/analytics/?Prtld=overview_practices CripaBounas mpaBoBasi cucrema «KoHCYIbTaHT
[Tmroc» [lata obpamenust: 15.09.2020.

2. Ungopmayuonno-nouckogvix cucmem:  areHTcTB «busHec-kapra», 3A0 «ACY-

Nmnynec», «POCCHICKHNM TE€HEpPaIbHBIM PETUCTP IPOU3BOAUTEIEH TOBApOB U YCIyI»,
«He3aBucumble mpon3BOAUTENN TOBapoB U yciryr Poccumn», «Peructp PAV-IIpeccy.
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9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUME JUCHUIIIMHBI

OcHaEHHOCTHh Y4eOHbIX
ayJIMTOPHIl U MOMeLeHU i
IJIS CAMOCTOATEIbLHOM

HaumeHoBaHune yueOHbIX

ayAMTOPHUI U MOMeLleHU Ilepeyenb nporpaMMHOIo

AJISl CAMOCTOAATEIbHOM o0ecneyeHust
padoThI

padoThI

VYyeOHast ayTuTOpHs MynbsTumMeauitHOE OnepannoHHas
obopymoBanue cucrema Microsoft

Windows, Microsoft Office,
opaysep (Firefox mium Internet
Explorer umu Google Chrome);

Acrobat reader DC
YueOHas ayuTopus Hocka He Tpebyercs
ITomemenune st KomneroTepHass TexHUKa OnepanmoHHas
CaMOCTOSITENILHON pabOThl | C BO3MOKHOCTHIO cucrema Microsoft
MOIKJIIOYEHUS K CETU Windows, Microsoft Office
«utepuer» u obecnieuenueM | Professional Plus nim Open
JIOCTYTIA B 3JICKTPOHHYIO Office, 6paysep (Firefox, Google
UHGOPMAIIMOHHO- Chrome);
00pa3oBaTeIbHYIO Cpeay Acrobat reader DC

MUOT

10. ®OHJbI OHEHOYHBIX CPEJACTB JJIs1 IPOBEPKU
C®OPMUPOBAHHOCTHU KOMIIETEHIUH/IIOJJKOMIETEHIINIA

dOC mno mnoakommnerennuu OIIK-4.CM «Cnoco0HOCTL BBIIBJIATL H OINEHHBATL

BO3MOKHOCTH  TOBBIIIEHUS] KOHKYPEHTOCHOCOOHOCTH OpraHM3alMii M  Ipeaarathb

MepONPHUATHS N0 UX peaTu3anumn.

@OHJ OLEHOYHBIX CPEACTB MPEJCTaBICH OTIEIbHBIM JOKYMEHTOM M pa3MElIeH B
coctaBe YMK JHCHUIUIMHBI 3JIEKTPOHHON HMH(POPMAIIMOHHONH 00pa30BaTEIbHON Cpeabl
OPUOKC// URL: http://orioks.miet.ru/.

11. METOJUYECKHUE YKA3AHUS 1151 OBYUYAIOIMXCSI IO OCBOEHUIO
JACIATLITAHBI

11.1. OcoGeHHOCTH OPraHU3aLMHU MpoLecca 00yUeHus!

Ha nexkuuoHHBIX 3aHATHUSAX CTYASHTHI MONYYaroT WH(GOPMAILMI0O O COACPKAHHUH
NPEACTOALIMX MPAKTUUECKUX 3aHATUM 110 TeMaM Jiekuuid u tekymieit CPC.

Ha mpaktudeckux 3aHsaTHsIX 0 MOy siM | 1 2 (Ha 6 1 12 Henmensix) mpoBOAUTCS OLIEHKA
CaMOCTOSITENILHON paboThl B (popmare MyOIMYHOTO TPEICTABICHUS PE3yJIbTATOB BBITOIHEHUS
3aJaHUuH.
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Ha 10 menene npoBoautcs my0OIMYHOE IIpeCTaBIEHNE PE3YIbTATOB BHIIOMHEHHS IIEPBOH
9acTH KypCoBO# paboThl, Ha 16 Henene — e€ BTOpoH JacTw.

PyGexHbid KOHTpons B ¢opmare HHAUBHAYAIBFHOIO TECTHpPOBaHHsS 110 TeMam ©6-10
«ba3ucHbIe ¥ KOHKYPEHTHBIE CTPATETHI OpraHu3aliey IIPOBOIUTCS Ha 15 Henene.

11.2. CucremMa KOHTPOJISI 1 OLlCHHBAHHUS

JUis OLeHKHW yCHeBaeMOCTH CTYAEHTOB IO MUCIUTUIMHE WCIIONB3YETCS HAKOIHTEIbHAS
bayibHas cucTeMa.

banmraMu OleHUBAIOTCS: BBUIOIHEHUE KAXXIOTO KOHTPOIHFHOTO MEPOIIPHATHS B CEMECTpPE
u caada sk3amena (B cymme 100 6ammoB). ITo cymme 0airoB BRICTaBISETCS HTOTOBAs OI[EHKA IIO
npeamety. Crpykrypa W TpaduK KOHTPONBHBIX Mepomnpustuii npuseneHsl Ha OPHMOKC,
http://orioks.miet.ru/).

KypcoBas pabora oreHuBaercsl B TeueHue cemectpa B cymme 100 Gammmos. CtpykTypa u
rpadhuk KOHTPOMBHBIX Mepompuataii foctyner B OPMOKC// URL: http://orioks.miet.ru/.

IIpu BEICTaBIEHWUH UTOTOBOM OIEHKH HUCIIONB3YETCS IIKalla, NpUBEAeHHAas B Ta0JIHLE:

Cymma 6annos Ornenka
Menee 50 2

50 -69 3

70 - 85 4

86— 100 5
PA3PABOTUYHK:

JonenT xabenps Mua¥YTl, k.5.H., JOHEHT /C.A. Illapanosa./




Paboyas nporpaMma AUCHUMIUINHEL «CTpaTerudeckuil  MEHEIDKMEHT» o HalpaBJICHUIO
nogroroBka  38.03.02  «MeHemkMeHT», HampaBn joctéd  (npodwmo) «DOuHAHCOBRIM ¥
MHBECTHIIMOHHBIA MEHEDKMEHT» paspaboraHa Ha kadenpe «MapKeTHHT W yIpaBlieHUE

[IPOEKTaMu» U YTBEL a6psa 2020 roxa, mporokon Ne 2 .
3aBenyromui Kaden] neHHuK/
1

Pa0ouas nporpaMma corjiacoBasa ¢ BEMycKaroe kapenpon OMO
3aBenyromuit kadenpoit OMD _/T.I1. Epmommra/

Pafouas nporpamma cornacoBata ¢ 1[eHTpOM TIOATOTOBKHM K aKKpeAWTAIIMM U HE3aBUCUMOU
OLIEHKH KadecTBa

Hauansaux AHC M. Hukynuna /

Pabougas nporpamMma corsiacosana ¢ dubdmmorexoit MUOT

HpeKkTop bubmuoTeku / T.I1.Oununmona /
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